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Business Technology Management (BTM)

Digital Transformation Leadership

Definition of profession

Business Technology Management (BTM) is a registered
trademark ® in Canada and USA.

BTM Forum is a professional association launched in
2016 to bring together the community

BTM is a transdisciplinary field , integrates disciplines in
management and computer science

BTM is the segment most in demand of IT jobs
Expertise focused on digital transformation, new

business models, digital products and services, value
chain integration

BTM BOK References

Task-[ Steer Explore Align Implement/Enhance Optimize

| | | | |
|| I || ||

Governance A D[s)g;\n/ ﬁ"%lf’;/ Platform
dubdi TDSP/DICE/ FitSM

GRC-CM3/ _ . o o
ITB/POM Architecture |t EAT/IADK Discipines

OCEB2/BAG/ Agilit - .
DDW/FBPM/jBPM Intelligence | Business

Process W Technology
MODAClouds/OMM/

OPM2/PMT/TPM RAA/REMICS DXM/MIKE2.0 % Management

UXBOK/BET/

DABP/IMT/OBT
ABRD

Value OouP Rule CSF/NICE/MRIS/

EDRM-IGRM BMC/BPDG/DTT/EIT/ Engineering OWASP-SAMM

5 LCS/PDT/PIK/SSB )

Layer -[ Fabric

Knowledge framework integrating all specializations

BTM Body of Knowledge (BOK)
Standard for Program Accreditation and Professional Certification

https://btmforum.org and https://github.com/Digital-Innovation-Foundation/btmbok
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Profile of positions in BTM

BTM Positions in 6 Sub-Domains and Ratio (%) of Skills Requirement in Business and Technology
Positions with Business Focus Positions with Technology Focus

{—l—\{—l—\

IT Function Management IT Asset Management
 Chief Digital/Information Officer (CDIO) and Governance 90/10850/508 ° Chief Data Officer and Chief Data Scientist

» Business Architect and Digital Transformation Manager * Enterprise Architect and IT Integration Program Manager

 Enterprise Risk and Compliance Manager » Business Intelligence and Process Automation Manager

IT Project Management IT Development Management
* Project Manager and Digital Product Manager 30/20840/60F ° Engineering Team Manager and DevOps Manager

* Business Process and Rules Architect « Systems Architect and Data Architect

* Business Analyst and Requirements Analyst » Testing Manager and Quality Assurance Manager

IT Service Management IT Application Management
» Data Center Manager and Service Manager §/0)/30830//701 ° ERP Module Manager and Systems Maintenance Manager

» Cybersecurity Manager and Business Continuity Manager « E-Commerce Manager and E-Marketing Manager

* Technical Support Manager and User Experience Manager « E-Content Manager and Intellectual Property Manager
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Profile of the IT industry and jobs in Quebec

Portrait de l'industrie

22 MILLIARDS S 10 000 15 000

PIB DE L'INDUSTRIE ENTREPRISES SPECIALISEES EN TIC POSTES VACANTS

La main-d'oeuvre en TIC

330 000 34 000 24 %

PROFESSIONNELS (TOUTES INDUSTRIES) TRAVAILLEURS AUTONOMES DE FEMMES

76 % 45,9 % 80 000 S

D'HOMMES PROPORTION DES TRAVAILLEURS.SES SALAIRE MOYEN
DANS LES TIC

Distribution of ICT companies by employee
size

ml1la9employées m10a49employés m50a 199 employés 200 employés et plus

Education level of ICT workers

in 2022
120000
90000
0000

30000

Source: https://www.technocompetences.gc.ca/information/etudes-sur-la-main-doeuvre-en-ti-au-qguebec/donnees-statistigues-industrie-tic/
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New!

Certificate in Business

Technology Management (BTM)
10 lessons including 7 mandatory

Admissions open since January 2023

Courses will be offered in September 2023

https://ugo.ca/mod/sciences-administration/certificat-

gestion-technologies-daffaires

Program

Module des sciences de l'administration ~
Futurs étudiants premier cycle ~
Programmes d'études ~
Administration ~
Baccalauréat en administration
Certificat en administration

Certificat en gestion des
technologies d'affaires

Droit de l'entreprise et du travail
Innovation numeérique

Gestion et évaluation immobiliéres
Gestion et développement de PME

Relation client et marketing

Accueil ~ Module des sciences de ladministration - Futurs étudiants premier cycle - Programmes d études - Administration

Certificat en gestion des technologies d'affaires

Offert a Gatineau et au campus de Saint-Jérome

Ce certificat a pour objectif de former des gestionnaires specialises en gestion
des technologies d'affaires (GTA).~

Les diplomees et diplomes acquierent des connaissances et des competences de pointe en gestion

des processus. en innovation et transformation numerique des organisations publiques ou privees, en

inteligence d affaires, en cybersecurite, en architecture de systemes, ainsi qu'en configuration et
utiisation des systemes integres de gestion (Enterprise Resource Planning, ou ERP).

Ce programme combine le developpement des connaissances et de competences en matiere

d'affaires et de technologies.

Veuillez noter que ce certificat fait partie de la liste predefinie de programmes du Baccalauréat en
innovation numerique

o octe o



https://uqo.ca/mod/sciences-administration/certificat-gestion-technologies-daffaires
https://uqo.ca/mod/sciences-administration/certificat-gestion-technologies-daffaires

New!

Certificate in Business
Technology Management (BTM)

Skills in design and
implementation of digital
solutions through visual
programming

(low- code / no-code)

l https://etudier.ugo.ca/programmes/4674

Structure

Cours obligatoires

>

MNGi1663  Creativite et innovation en gestion

SIGioo3 Systemes d'information pour gesticnnaires

SIGio23 Systémes integres de gestion

SlG1o33 Gestion des processus daffaires Prealables SIG@

SlG1o43 Intelligence daffaires Préalables 51Gio23

SlG1o63 Simulation dune entreprise integree Prealables 51G1033 et S51G1o43
CYB1oo3 Introduction a la cybersecurité

Cours optionnels

Choisir 3 cours (g credits) parmi la liste de cours optionnels suivante .

MKT1183 Marketing

MK T1263 Commerce et marketing electroniques Préalables MKT1183

CYB1o93 Gestion de projets et cybersecurnte Prealables CYBioo3

CYBi1o43  Audit des systémes dinformation en comptabilite

SlG1os3 Architecture des systéemes dinformation Prealables 5/Gio33 et 5|51GD

SlGi1o73 Ftude de faisabilité dun systeme dinformation Prealables 51G1o33 et 5I61®
e ———

INF1173 Analyse et gestion des exigences >

INMN1003

FProjet integrateur en innovation numernque (Cours obligatoire pour le baccalaureat par cumul avec appellation (BACCAP) en innovation numengque)


https://etudier.uqo.ca/programmes/4674

- V\Nﬂg Examples of technologies studied

Visual programming platforms (low -code / no-code) taught in BTM courses
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SIG1033 - Business Process Management

Camunda BPM - modeling, orchestration, microservices
https://camunda.com/

Drools and Kogito - rules management system business
https://www.drools.org/ https://kogito.kie.org/

S1G1043 Business Intelligence

Apache Superset - visualization and dashboards
https://superset.apache.org/

Sparkflows Fire Insights - big data and intelligence
https://www.sparkflows.io/
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SIG1053 - Information Systems Architecture

Unified Architecture Method (UAM) - method IT analysis
https://unified-am.com/UAM

PM?2-Agile - agile project management methodology
https://pm2.europa.eu/pm2-offering/pm?2-agile en
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New!

Diploma in business technology

management (BTM)
e 10 lessons, 9 of which are
compulsory

Admissions will open Oct 2023
Courses will be offered in January 2024

‘https://etudier.uqo.ca/programmes/2037 ‘

Short graduate programs in

digital governance
e 5 compulsory courses

Short graduate programs in

digital transformation
e 5 compulsory courses

Programs

Goals

e Understand emerging digital technologies and their value for business applications
e Master all digital governance mechanisms in organizations of all types

e Lead the entire lifecycle of digital transformation initiatives from formulation to
completion

Definitions
e Digital governance
e Management by executives of key IT decisions

e Especially financial, such as procurement, contracts, etc.

e Tasks focus on risk management, ensuring regulatory compliance, security
policies, ethical and legal issues, etc.

e Digital transformation

e Management of major organizational transformation programs and projects
related to the implementation of innovative IT

e Focused above all on the innovation of products, services, processes , etc.

e Tasks focus on leadership of complex projects, advanced applications such as
Al, business and IT strategies, etc.


https://etudier.uqo.ca/programmes/2037

W

Structure @

Compulsory courses for the new graduate programs in BTM

Short graduate program in Short graduate program in Dip.
Digital Governance Digital Transformation BTM

R R S R
o
e R R S
o e T

Optional | A/H/E |An optional 3-credit course 1

Code Sess. Title




W

New! Optional course

Diploma BTM requires 1 optional course of 3 credits taken from one of these 4 short programs

Code Program title

0778 |Short graduate program in entrepreneurship

0178 |Short graduate program in change management




stephane.gagnon@ugo.ca
https://gagnontech.org
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